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The "Formatting Tax" & The White
Label Model

In top-tier management consulting and market research, your firm’s primary
product is its intellectual capital. Your corporate clients pay for strategic synthesis,
complex data interpretation, and industry expertise.

They do not pay for your Engagement Managers to align chevron arrows in
PowerPoint at 2:00 AM.

When elite strategists are forced to act as amateur graphic designers, your firm
pays a massive Formatting Tax. It leads to severe margin erosion, bottlenecks in
deliverable velocity, and rapid consultant burnout.

The Financial Leakage of DIY Production

Consider a standard 50-slide due diligence deck or multi-market brand tracker:

Opportunity Cost (at

Production Method Analyst Time Spent Result

£350/hr)

Exhausted team,
rushed QA,
compressed
margins.

In-House (DIY) 12 - 15 Hours £4,200 - £5,250

Rested team, flawless

Al Slides White Label < 1Hour (Handoff) < £350 Ereac) serp EnEs.
expanded billable

capacity.

The "Ghost Partner” Solution

Al Slides acts as an invisible, enterprise-grade production engine. We do not brand
our work, and we do not act like a traditional, slow-moving creative agency. We
integrate directly into your firm’s operational workflow, adopting your specific

corporate identity, grid systems, and strategic vernacular.

When you partner with us, you instantly acquire the output velocity of a massive

internal graphics department, with zero fixed overhead or HR liability.
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The 24-Hour Production Engine

Market research and strategy engagements are governed by immovable deadlines.
To meet these without burning out your staff, Al Slides utilizes Time Zone Arbitrage.

By strategically positioning our design hubs in complementary global time zones,
we turn your firm’s downtime into an active production cycle. Here is exactly how the
daily "baton pass” works:

18:00 (Your Local Time) — The Handoff

Your Engagement Manager or Lead Analyst finishes the strategic narrative. The data
is accurate, but the slides are a chaotic "data dump” of raw Qualtrics exports, Excel

tables, and unstructured bullet points.

- The Action: Your team uploads these rough drafts and any specific instructions to

our encrypted, ring-fenced client portal, and logs off for the night.

02:00 (Overnight) — Visual Engineering
While your team sleeps, your dedicated Al Slides production pod takes over. We are

not just making it “pretty’—we are engineering the information hierarchy.

- The Action: We clean complex cross-tabs, build regression tree heatmaps,
enforce your strict typography rules, and apply "Answer-First" logic to ensure the

strategic assertions are instantly readable.

08:00 (Your Local Time) — Executive Delivery

Before your consultants even open their laptops, a fully structured, visually flawless,

boardroom-ready presentation is waiting in their inbox.

- The Action: Because the formatting is already done, your team now has the entire
morning to review the strategic narrative, rehearse the talking points, and refine

the insights before the afternoon client briefing.
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Zero-Risk Security & Brand
Governance

We understand that you are handling pre-market M&A targets, Phase lll clinical trial
readouts, and highly sensitive consumer data. For strategy firms, a data breach is
an extinction-level event.

Al Slides operates on a "Zero-Trust, High-Security” framework. We meet the
compliance requirements of the world’s most heavily regulated sectors.

NDA-Governed Operations

Every enterprise retainer begins with a comprehensive, legally binding Non-
Disclosure Agreement. Our visual engineers operate under strict confidentiality
protocols that extend to every file, asset, and data point we process.

Absolute Data Isolation

Your firm’s data never co-mingles. We build dedicated, ring-fenced production
environments for each of our enterprise clients. Files are transferred exclusively via
our secure, encrypted client portal (AES-256 encryption)—never via unsecured

email attachments.

Secure Offshore Design Hubs

Our global production centers operate under strict physical and digital access

controls.

- Workstations are locked down with disabled USB ports and restricted external

web access.

- All data is wiped from local servers immediately upon project completion and

client sign-off.

Rigid Brand Custodianship

Security also means protecting your brand’s integrity. We master your internal
brand guidelines—down to the exact RGB hex codes, margin padding, and chart
architectures. Whether a deck is built for your London, New York, or Dubai office, the

visual output remains identical in quality and precision.
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Ready to Scale Your Firm's Capacity?
Stop letting formatting bottlenecks dictate your firm's growth.

Contact your Al Slides Enterprise Strategist today to request a risk-free Blinded
Data Trial and see our production engine in action.

AYRI TS

For enterprise presentation consulting
Info@alslides.com
Learn more: www.dlslides.com




